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Policy Statement 
Staff Management 

 
Purpose 
To ensure that the best staff for the operation of the school are appointed, motivated, retained and 
have appropriate professional development, in line with the Rangi values. 
 
Guidelines 
The Board, together with the Principal and all those making staff appointments, will comply with all 
legal obligations and act as a good employer in selecting and retaining the best possible staff to meet 
the requirements of the school. 
 
The Board will recruit, select and appoint the School Principal. When appointing for roles which 
directly report to the Principal, these will be done in conjunction with the Board Chair (who may, if 
they consider appropriate, involve other Board Members in the appointment process). The Board 
delegates to the Principal responsibility for all other appointments. The Principal may further assign 
the responsibility for positions to others as she/he sees fit.  
 
The Principal may involve other staff and Board members in the appointment process as she/he sees 
fit. 
 
The Board directs the Principal to have in place robust procedures covering the following: 
 

1. Recruitment, appointment and induction, ensuring that in the appointment of staff that the 
requirements of the special character of the school and Strategic Plan  
 

2. Rangi values, Code of Conduct and legislative and Teachers’ Council requirements 
 

3. Performance Management and Review  
 

4. Staff Development, training and progression 
 

5. Resignation and retirement 
 

6. Discipline and dismissal 
 

7. Administrative processes surrounding agreements, recording of leave, payroll and other 
requirements 

 
8. Workplace Health and Safety 

 
9. Complaints and harassment to, by or about a staff member 
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